
AI  PORTFOLIO  HEALTH  CHECK

Know what your AI costs and what it delivers
A review of the AI systems we agree are in scope, with savings verified after changes.

I map what you pay for each AI system and what it gives you in return, then recommend what to

keep, fix, scale or stop. After your teams approve and make the changes, I check the results

against the agreed baseline.

€300,000 in cloud savings reported by a client within six months

THE  PORTFOLIO  VIEW

AI SYSTEM PER MONTH WHAT IT DELIVERS PER UNIT ACTION

Customer service assistant €18,000 42,000 resolved inquiries €0.43 Scale

Contract summarization pilot €6,500 900 contracts reviewed €7.22 Fix

Overlapping assistant licenses €9,000 Low, duplicated use n/a Stop

Illustrative example. Costs cover AI software and licenses, models and APIs, cloud and infrastructure, and data services.

How the review works

01 Agree scope and terms
Agree the systems, access, cost baseline, existing initiatives and
fees before the review starts.

02 Map cost and value
Use read-only access to billing, usage and configuration to see what
each system costs and how it is used.

03 Recommend what to change
For each system: keep, fix, scale or stop, with the reason, the
estimated saving and any effect on service. Your teams decide and
implement.

04 Verify the result
Compare costs after each change against similar usage and service
quality. Verified savings are reported separately from estimates.

FEES

Defined before the review
starts

An assessment fee will be agreed

upfront. A savings-linked fee may
apply to verified net savings over an

agreed period.

The baseline, how savings are
attributed, exclusions, implementation

costs and reporting will be defined in

the engagement terms.

What you receive

A portfolio view of your in-scope AI systems showing cost, value and cost per unit; recommendations to

keep, fix, scale or stop; an action tracker; and savings reports once changes take effect.

Savings depend on the systems reviewed, the data available and the changes made. Estimates are never presented as realized savings.

Discuss your AI portfolio

katerinatasidou.com/work-with-me

katerina@katerinatasidou.com

Start with a short conversation about your AI systems, their costs and the data available.


